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Agendaé
Å Why is  Contingency Contracting important?

Å The Army is Growing the Contracting Work Force

Å Contingency Contracting and Phase 0 Operations in the Pacific

Å Contracting is a Joint Sport

Å Update on Iraq/Afghanistan Contracting

Å Questions???
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Why is Contingency Contracting Important???

ÅPhase 0 Opôs

ÅMajor Combat Operations

ÅNatural Disasters
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Expeditionary Contract Support (FY09)
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1. How much did we spend last night in 

Procurement dollars?

a) $397M  
Also - on 30 Sept 2009 - last day of fiscal year ï

Army spent $5.3B in contracts in one day!

2a. How much did we spend on LOGCAP last year?

4. Does anyone know what proportion of federal contracting is 

executed by the Army?

5. How long have contractors been supporting the Warfighter on the 

battlefield?

5

2b. Since inception?

3. How much did we spend in the last 2 fiscal years?
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1. How much did we spend last night in Procurement dollars?

a) $397M  -- Also - on 30 Sept 2009 - last day of fiscal year ï

Army spent $5.3B in contracts in one day!

a) $7B - $8B
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2a. How much did we spend on LOGCAP last 

year?

a) $37B LOGCAP III

$1.7B LOGCAP IV

2b. Since inception?

4. Does anyone know what proportion of federal contracting is 

executed by the Army?

5. How long have contractors been supporting the Warfighter on the 

battlefield?

3. How much did we spend in the last 2 fiscal years?
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4. What proportion of federal contracting is executed by the Army?

1. How much did we spend last night in Contracted dollars?
a) $397M  -- Also - on 30 Sept 2009 - last day of fiscal year ï

Army spent $5.3B in contracts in one day!

3. How much did we spend in Contracted $s 

the last 2 fiscal years?

a) $298B
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2a. How much did we spend on LOGCAP last year?

5. How long have contractors been supporting the Warfighter on the 

battlefield?

2b. Since inception?

a) $7B - $8B

a) $37B LOGCAP III

$1.7B LOGCAP IV
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4. What proportion of federal contracting is 

executed by the Army?

1. How much did we spend last night in Procurement dollars?

a) $397M  -- Also - on 30 Sept 2009 - last day of fiscal year ï

Army spent $5.3B in contracts in one day!

3. How much did we spend in the last 2 fiscal years?

a) $298B
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5. How long have contractors been supporting the Warfighter on the 

battlefield?

2a. How much did we spend on LOGCAP last year?

2b. Since inception?

a) $7B - $8B

a) $37B LOGCAP III

$1.7B LOGCAP IV

a) FY08 = 31.5%
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4. What proportion of federal contracting is executed by the Army?

3. How much did we spend in the last 2 fiscal years?

a) $298B
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5. How long have contractors been supporting 

the Warfighter on the battlefield?

2a. How much did we spend on LOGCAP last year?

2b. Since inception?

a) $7B - $8B

a) $37B LOGCAP III

$1.7B LOGCAP IV

a) FY08 = 31.5%

a) Since the American Revolution

1. How much did we spend last night in Procurement dollars?

a) $397M  -- Also - on 30 Sept 2009 - last day of fiscal year ï

Army spent $5.3B in contracts in one day!
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Growing the Army Contracting Capability
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Workload Explosion & Workforce Implosion
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Dollars

Å$132B, 503K Actions

ÅWorkforce down 15%

- (Down 37% since 1982)

ÅWorkload up 500% 

$31B, 87K Actions

Workforce

Army Contracting Became Broken!!!
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What have we done about it?

ÅWorkforce expansion

Á Section 852 NDAA ïhiring 1885 contracting professionals by FY15

Á Insourcing ïconverting 3200 contractor positions to government 

employees

Á Expanding contract admin workforce by 491 civilians and 256 military

Å Reorganization

Á Established the Army Contracting Command

Å New training and doctrine

Á BCTP, OCS course, Contracting guides, NTC Play

Å Army Campaign Plan ïAnnex N (Contracting)

Á Internalized Gansler recommendations into Army Strategic guidance
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Contractors in the Fight Today 
ñWhat They Do ò (Iraq) 

Supporting DoD Operations & Life Support
Å Force Protection (Security)

Å Vehicle Maintenance

Å Sustainment needs of deployed personnel

Contractors are the key - - 60% provide life support

Å Water, electricity, sanitation, sewer, laundry, etc.

Logistics Civilian Augmentation Program (LOGCAP)

Å Provides over 650,000 meals per day 

Å Sleeping arrangements for 200K personnel

Services provided in a War Zone
Å Covering the area the size of California

Construction and Operations Support
Å Fuel deliveries

Å Aircraft maintenance

Å Training

Equivalent to providing meals, housing, utilities, and services to the 

entire City of Orlando, scattered over terrain the size of California

13

112,000

Troops
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Growing the Army Expeditionary Contracting Capability
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411th CSB

X

408th CSB

X

410th CSB

X

PARC 

Army South

Fort Sam Houston

PARC 

SWA

Camp Arifjan Kuwait

PARC 

Korea

Yongsan

PARC 

Europe

Kaiserslautern, GE

409th CSB
X

412th CSB

PARC 

Army North

Fort Sam Houston

X

413th CSB

X

PARC

Pacific Hawaii
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COL Hoskin 
Commander/SCO

413th CSB

Fort Shafter, 
IŀǿŀƛΩƛ

LTC Burris                           
XO

S1

(MPD)

S1 

(CPD)

S3                              
(5/1)

S4

(1/1)

FM/IRACO

(1/1)

S8

(1/1)

S6

(4/3)

LTC Holland                 
Plans/Support Ops

Contingency Contracting 

Coordination & Planning 

Cell (5/2)

Mrs. Johnston                 
Acquisition Policy

Acquisition 

Policy & Compliance 

Cell (9/6)

Mr. Brock             
RCO-IŀǿŀƛΩƛ

RCO-Shafter                      
(#/31)

RCO-Schofield               
(#/23)

603 SCCT   
(4/5)

617 CCT     
(4/5)

LTC Macan

MILDEP (AGR)

MSG Cooper        
SEA

Mrs. Oishi                   
Deputy Director

MAJ Kantner               
CJA

Contract 

Law & Compliance 

Cell (3/3)

Small Business 
Advisor Cell (x2)

Care & Feeding Only

* MICC               
(RCO-Alaska)

715 SCCT 
(4/0)

618 CCT 
(4/2)

* AK CCTs Work @ MICC AKñ(#/#)ò = (Required/OnHand)

As of 7 Jun 2010

73 of 98 Civ Auth
24 of 31 Mil Auth
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Core Customers
- USARPAC (~ 60K)
- IMCOM -Pacific
- Tripler Army Medical Center

Emerging Customers
- US Pacific Command (~ 325K)
- Special Operations Command ðPacific (~1.2K)

Non-Core Customers (~ 150K)
- Army Family Housing
- Asia Pacific Center for Security Studies
- Asymmetric Warfare Group
- 94th Army Air and Missile Defense Cmd
- Defense Logistics Agency 

- 36 nations 
- AOR is ~ half the earthõs surface
- > 50% of the worldõs population
- 5 nations w/ Mutual Defense treaties
- DoD Civilians & Contractors: ~ 40,000

Geographic Support ðMajor Customer Base
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ÅSignificant Force Multiplier

Å413thõs Contingency Contracting Teams 
Åx4 CCOs per CCT
ÅField/Exercise/Garrison Business Advisors
ÅDaily Education/Training @ RCO

ÅContracting Officerõs Representative (COR)
ÅPreparing deploying Units
Å1/2/3 -25 INF BDEõs and HQ

ÅJOINT PACIFIC AREA Exercises
Å411th CSB (Korea) Involvement
ÅMAJOR EVENTS - Cobra Gold, Balikatan, Talisman Saber
ÅContracting Annex to O Plans

Contingency ContractingéEnabling the Army Fight
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USARPAC Exercises / Theater 

Engagement

USPACOM CJCS Exercises

Å Cobra Gold (CG): Thailand

Å Balikatan (BK): Philippines

Å Talisman Saber (TS): Australia (Odd FYs)

Å Keen Edge (KE): Japan (even FYs) 

Å Keen Sword (KS): Japan (Odd FYs)

Å Terminal Fury (TF): Hawaii 

Å Valiant Shield (VS): Guam (Even FYs) 

Å Arctic Edge (AE): Alaska (Odd FYs)

Å Key Resolve / Foal Eagle (KR/FE): Korea

Å Ulchi Freedom Guardian (UFG): Korea

USARPAC/G4 Logistics & JTF-HD 

Exercises

Å Makani Pahili (MP): Hawaii

Å Lighting Rescue (LR): Hawaii

Å Joint Logistics Over the Horizon (JLOTS): 

Korea

Theater Security Cooperation Program (TSCP) 

Exercises

Å Yudh Abhas (YA): India / US  alternating locations

Å Khaan Quest (KQ): Mongolia 

Å Tiger Balm (TiB): Singapore / US alternating locations

Å Keris Strike (KrS): Malaysia 

Å Angkor Sentinal (AS): Cambodia 

Å Garuda Shield (GS): Indonesia 

Å Global Peace Initiative Operations (GPOI) Thailand 

USARPAC/USARJ TSCP Exercises

Å Yama Sakura (YS): Japan 

Å Orient Shield (OS): Japan  (Concurrent w/KS) 

Å Rising Thunder (RT) : Japan Forces in US

Theater Engagements

Å Pacific Armies Chiefs Conference (PACC) (Odd FYs)

Å Pacific Armies Management Seminar  (PAMS) (Even 

FYs) 

Å Asia Pacific Military Medical Conference (APMMS)
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This Could Happen in the Pacific

ÅJan 12, 2010 -Haitian earthquake was a catastrophic magnitude 

7.0Mw earthquake approximately 25km west of Port-au-Prince

ÅEstimated that about three million people were affected by the quake; 

reports claim between 100,000 and 200,000 dead

ÅThe earthquake caused major damage to Port-au-Prince, and other 

settlements in the region. Significant damage to critical 

infrastructure. 

ÅThe United States along with many countries responded to appeals for 

aid pledging funds and dispatching rescue medical teams, 

engineers, military and support personnel. 

ÅCommunication systems, air, land, and sea transport facilities, 

hospitals, and electrical networks have been damaged by the 

earthquake.
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Joint Contracting in the Pacific
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Assigned Contracting Forces

EIELSON

ANDERSEN

KADENA 

YOKOTA 

MISAWA 

PACAF A7K

III MEF

NRCC SINGAPORE 

NAVFAC

FISC DET GUAM FT SHAFTER 

KANEOHE BAY

CP BUTLER

ELMENDORF

FT RICHARDSON

LEGEND NAVY AIR FORCE MARINEARMY 

90 - 100

75 - 89

50 - 74

0 - 49

YONGSAN

FISC YOKOSUKA 

FISC/NAVFAC DET PI 

FT LEWIS 

FISC PH

PERCENT MANNED

HICKAM     

NAVFAC MARIANAS

OSAN

KUNSAN

DAEGU


