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Background
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Organization
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Past and Future Challenges & Opportunities
Questions
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What is Army Contracting?
Major Subordinate Command of US Army Materiel Command (AMC)

Army Contracting Command (ACC)

http://www.army.mil/info/organization/unitsandcommands/commandstructure/acc/

Mission & Installation Contracting Command (MICC)
36 DOCs / 6 Regions

http://www.acc.army.mil/micc/

Expeditionary Contracting Command (ECC)
6 + 1 Contracting Support Brigades & RCOs

http://www.acc.army.mil/ecc/
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413t Contracting Support Brigade
A Mission

Professionally plan and execute integrated operational and
sustainment contracting support to United States Army Pacific
and United States Pacific Command.

A Vision
An Army values focused professional contracting organization
serving the world's most deserving customers.
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Duty At 413" HQ From MTO&E and TDA

Military: 19 10 Officers (1 Res), 9 Enlisted (1 Res)
Civilian: 21

Total: 40 (does not include SBA)

*413th provides ficarg and fe

Structure

Attorney (O5) MAJ Kantner

x 0905 Attorney

Will Move to RCO

SSG Ojeda *
SGT Wing *

e e B Il

. . Asst. Chief (04), MAJ McCurt i i
Plans Chief (04), MAJ Garrison  Policy Chief YC-03, Vacant Ops Officer((os’)) CPT Griffin y 22102I2T1§:1_||_ef,LMr|1nh
Plans Officer (03) Pol?cy Officer (04), MAJ Taylor Ops NCO, SFC Acevedocano 9910 IT, i?gOC-GI;I (vacant)
Plans NCO (E8-R) Policy NCO (E7) Ops NCO, SSG Grier 5210 IT: RCO-AK,, p

Plans NCO (E7), SFC Walker 7 x 1102 PA (YA02), Kris, Tina,2 | 343 pA (YA02) (vacant)

Plans NCO (E7) vacant (3 incoming)
1102 PA (YAO02) (vacant)

2210 IT, RCO-AK , Lynn-Marie
2 x 0560 RM , Jill &Kelli***
2005 Supply Tech (vacant)

Four Person Team - HI

MAJ Ramirez Four Person Team HI Four Person Team
CPT Torres (1) MAJ Lutz 05/ LTC E8 MSG
NCOIC CPT Styer (I) 0/3 CPT E6 SSG

SFC Dellaria (D) (v. Bryant) FT Wainwright, AK

SSG Harris () SGT Gutierrez (I Edate 05/11

0986 Legal Tech (vacant)
0303 HQ Admin Asst , Rene

Four Person Team - AK

MAJ Cooper (1)
CPT Deems (I)
NCOIC (D)




T~

* COMMITTED *

Organization Update

A Focus: Maintaining Garrison Support and Building to
FOC

A HR initial hurdle
A Military (lack of Level I, Ill) 75% level 1 or O

A Civilian Professionals (Slow CPAC System, awaiting Section 852 funds for FY 10)
A Working Contingency Plans, Policy, Procedures, and
Relationships
A Pacific natural disasters already exercised staff
A PCCOWG (Best practice)

A Garrison Support requirements continue to rise; (Day Job)

A 6066 Contract Actions ($621M).
(24% increase from FY08)



413t CSB Specific Opportunities

A Installation Support:
A ARRA mission in Hawaii and Alaska
A Server consolidation
A COR and OCS Training (IG Findings and PRIM)
A CCO Education (Boot camp, 51C SMCT)
A IMCOM FY 10 30% reduction in funds
A Growth challenges

A CCO Mission:
A Across the Pacific (10 exercises)
A USARPAC JTF HD
A Korea

A Growth challenges
A PACOM/USARPAC O-PLANS and CONPLANS (Annex W)
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Geographic AOR/ Major Customers

Core Customers

- USARPAC (~60K Soldiers)

- IMCOM i Pacific

- Tripler and Basset Medical Center

Emerging Customers

- US Pacific Command (~325K Service Members)

- 36 nations

-AOR i's ~ half the ec:
-More than 50% of t he
- 5 nations with mutual defense treaties

- DoD Civilians & Contractors: ~ 40,000

—

Non-Core Customers (~$150K)

- Army Family Housing

- Asia Pacific Center for Security Studies
- Asymmetric Warfare Group

- 94th Army Air and Missile Defense
Command

- Defense Logistics Agency

- Special Operations Command 7 Pacific (~1,200 Service Members)
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413" CSB / RCO-Hawaii

A Mission

Provide our customers e
support.

( responsible contracting

A Vision
Posture for
workforce.

brrowd0s chall enge

Malama na Koa
Support the Soldiers!
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U.S. Army Expeditionary Contracting Command
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Leadership & Functional Areas

Mr. David Brock Chief of Contracting

LTC Fidel Macan Military Deputy

Mrs. Sandra Kim Chief Contracting Division Omega
Mrs. Diane Baltunado Chief Contracting Division Alpha
Mrs. Paula Fukuda Chief Business Mgmt Team

Mr. Jon Von Kessel Small Business Specialist
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Core Functions

A Focus: Maintaining Garrison Support and Building to
FOC

A Award and Administer Installation Contracts

A $380M in annual obligations for FY09
A Averaging 3600+ contract actions per year

r

A Manage Government Purchase Card Program
A $24M in annual obligations for FY09 (800+ CH/AQ)
A Training and program administration

A Support Special Command Programs
A CA Utility Privitization / A76 DOL-BAE

A Provide Acquisition Information & Training

A Internal Customers i Civilian and Military Workforce
i Create Learning Organization with Succession Capability

A External Customers i COR training/ program review
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U.S. Army Expeditionary Contracting Command
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RCO-HI
Organization

Ofc of the Chief (3)

Chief: David Brock
Mil Dep: LTC Fidel Macan

MSS: Mavis Quinata

Division Alnha (23)
Div Chief (YC02):
Diane Baltunado

-Award/Admin Sup/Svc and
Construction Contracts for

other than IMCOM
-Contingency Support

Division Omega (28)
Div Chief (YC02):
Sandra Kim

-Award/Admin Sup/Svc and
Construction Contracts for

IMCOM
-Outsourcing/Privatization
(UP/CA)

- Contingency support

Business Mgt Division (11)
Div Chief (YC02):
Paula Fukuda

-Procurement Analyst

-Internal Training

-QA for Contract Surveillance
Program

-Cost & Pricing

-GPC Program

-Convenience Checks
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